
Is my vote confidential? 
 
Yes.  It is our policy that all proxies, ballots, and vote tabulations that identify the vote of a stockholder will be kept confidential from us and our directors, officers, and employees until after the final vote 
is tabulated and announced, except in limited circumstances including any contested solicitation of proxies, when required to meet a legal requirement, to defend a claim against us or to assert a claim by 
us, and when written comments by a stockholder appear on a proxy card or other voting material. 
 
Who counts the votes? 
 
We will appoint two persons as inspectors of election for the Annual Meeting who will count the votes cast. 
 
What is the quorum requirement of the meeting? 
 
A majority of the outstanding shares determined on April 10, 2012, represented in person or by proxy at the Annual Meeting constitutes a quorum for voting on items at the Annual Meeting.  If you vote, 
your shares will be part of the quorum.  Abstentions and broker non-votes (discussed below) will be counted in determining the quorum.  Neither, however, will be counted as votes cast. 
 
What are broker non-votes? 
 
Broker non-votes occur when nominees, such as banks and brokers holding shares on behalf of beneficial owners, do not receive voting instructions from the beneficial holders at least ten days before 
the Annual Meeting.  In general, the broker or nominee does not have the discretion to vote these shares unless they receive voting instructions from the beneficial owners.  If you hold your shares in 
street name, it is critical that you return the voting instruction card to your broker, bank or nominee if you want your votes to count in the election of directors or with respect to the advisory vote related 
to the executive compensation described in this proxy statement.  In the past, if you held your shares in street name, and you did not indicate how you wanted your shares to be voted in the election of 
directors, your broker, bank or nominee was allowed to vote those shares on your behalf in the election of directors as they felt appropriate.  Recent regulatory changes have taken away the ability of your 
broker, bank or nominee to vote your uninstructed shares in the election of directors on a discretionary basis.  Therefore, if you hold your shares in street name and do not instruct your bank, broker or 
nominee on how to vote in the election of directors or with respect to the advisory vote related to the executive compensation described in this proxy statement, your shares will not be voted for any 
director nominee or with respect to the advisory vote related to the executive compensation described in this proxy statement or on any other proposal on which your broker does not have discretionary 
authority (resulting in a “broker non-vote”).  Broker non-votes will be included in determining whether a quorum exists. 
 
What vote is required to approve the proposals? 
 
The nine nominees for Director receiving the highest number of “FOR” votes at the Annual Meeting will be elected. 
 
The affirmative vote of a majority of the votes cast at the Annual Meeting in person or by proxy by stockholders entitled to vote on the matter is required to provide advisory approval of the executive 
compensation of our named executive officers.  Abstentions and broker non-votes are not counted for purposes of determining the frequency of advisory votes. 
 
What does it mean if I get more than one proxy card? 
 
It means your shares are in more than one account.  You should vote the shares on all of your proxy cards. 
 
How can I consolidate multiple accounts registered in variations of the same name? 
 
If you have multiple accounts, we encourage you to consolidate your accounts by having all your shares registered in exactly the same name and address.  You may do this by contacting our transfer 
agent, Broadridge Corporate Issuer Solutions, by phone (855/503-5061) or by mail to 1717 Arch Street, Suite 1300, Philadelphia, PA  19103. 
 
What if I want to change my vote? 
 
You can change your vote on a proposal at any time before the Annual Meeting for any reason by revoking your proxy.  Proxies may be revoked by: 

 
Any written notice revoking a proxy should be sent to:  Secretary, Tandy Leather Factory, Inc., 1900 SE Loop 820, Fort Worth, Texas 76140-1003. 
 
Where can I find the voting results of the Annual Meeting? 
 
We plan to announce preliminary voting results at the Annual Meeting and publish final results in a current report on SEC Form 8-K within four business days after the Annual Meeting. 
 
How can I receive a copy of the annual report? 
 
We provide a free copy of our Annual Report on Form 10-K that includes the financial statements and schedules, but does not include the exhibits.  If you would also like the report’s exhibits, we will 
provide copies of the exhibits.  We may charge a reasonable fee for providing these exhibits. 
 
In order to receive a free copy of our Annual Report on Form 10-K, you must request it in writing and mail the request to Tandy Leather Factory, Inc., 1900 SE Loop 820, Fort Worth, Texas 76140-1003, 
Attention: Shannon L. Greene, Chief Financial Officer.  In addition, information concerning obtaining our complete Form 10-K with exhibits and other securities filings from the Securities and Exchange 
Commission and our website is contained in Item 1 of the enclosed Form 10-K. 
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·    Filing a written notice of revocation, bearing a date later than the proxy date, with our secretary at or before the Annual Meeting; 
·    Properly executing a later proxy relating to the same shares; 
·    Voting at a later time on the Internet or by telephone, if you previously voted on the Internet or by telephone; or 
·    Attending the Annual Meeting and voting in person; however, attendance at the Annual Meeting will not in and of itself constitute a revocation of a proxy. 
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